Safety Leadership - A Quick Aide-Memoire
Six reminders to help make positive safety leadership part of everyday management
	Vision, Drive & Learning
Make safety visibly important.
• Do my decisions demonstrate that safety matters?
• Have people got what they need to work safely?
• Am I still looking for what we could do better?
	Communication
Ask. Listen. Explain. Follow up.
• Have I listened as much as I've spoken?
• Have I explained why?
• Do people know what happened after they raised something?
	Responsiveness
Show people their safety matters.
• Have I acted on concerns promptly?
• Have I considered how my decisions affect people?
• When something goes wrong, do I think about the people first?

	Fairness
Understand before you judge.
• Have I heard different perspectives?
• Have I considered what influenced the behaviour?
• Am I applying expectations consistently and respectfully?
	Involvement
Use the knowledge of the people doing the work.
• Have I asked them what they think?
• Were they involved before the decision was made?
• Am I giving people appropriate ownership?
	Support & Recognition
Make it easier to do the right thing.
• Do people have enough time, resources and support?
• Do I visibly support people who speak up?
• Have I recognised someone for making safety better?



Before you move on, ask yourself...
What have I heard today?   |   What do I need to act on?   |   Who needs to hear back from me?
Use this as a quick prompt before a site walk, team meeting, shift briefing or one-to-one conversation.
